
 

 

PROMOTION RECOMMENDATION 
The University of Michigan 

College of Literature, Science, and the Arts 
 
 
Thomas F. Duda, Jr., associate professor of ecology and evolutionary biology, with tenure, 
College of Literature, Science, and the Arts, is recommended for promotion to professor of 
ecology and evolutionary biology, with tenure, College of Literature, Science, and the Arts. 
 
Academic Degrees: 
Ph.D. 1999 Harvard University 
 1993 University of Hawaii 
M.A. 1992 San Francisco State University 
B.S. 1988 Texas A&M University at Galveston 
 
Professional Record: 
2010–present Associate Professor, Department of Ecology and Evolutionary Biology, 

University of Michigan 
2010–present Associate Curator of Mollusks, University of Michigan Museum of Zoology, 

Mollusk Division 
2004–2010  Assistant Professor, Department of Ecology and Evolutionary Biology, 

University of Michigan  
2004–2010  Assistant Curator of Mollusks, University of Michigan Museum of Zoology, 

Mollusk Division 
2004–2015 Research Associate, Smithsonian Tropical Research Institute 
2003–2004 Postdoctoral Research Associate, University of Washington 
1999–2002 Tupper Fellow, Smithsonian Tropical Research Institute 
 
Summary of Evaluation: 
Teaching:  Professor Duda has made significant contributions to both undergraduate and 
graduate education.  He has taught EEB’s core course in Evolution, a capstone course taken by 
all EEB majors, and one of our two required graduate courses as well as other courses such as 
animal diversity.  He has been the chair or co-chair for eight Ph.D. and four master’s student 
committees.  He has also advised an impressive thirty-seven undergraduates.  Six of these 
undergraduate students have co-authored peer-reviewed papers with Professor Duda.  As the 
director of our Frontiers Master’s bridging program for seven years, he also had a significant 
impact on the education of many master’s students that were not formally in his group.  As a 
teacher, Professor Duda engages in continuous analysis, reflection, and modification based on 
his direct contact with students, demonstrating a commitment to continual improvement in his 
teaching methodology. 
 
Research:  Since receiving tenure, Professor Duda has published seventeen peer-reviewed 
papers, many in top journals for his field.  He has expanded the focus of his research program, 
including individual field-based diet-and-venom studies that represent an important contribution 
not just to evolutionary studies of cone snails, but also to how venom as an adaptive phenotype 
evolves in a lineage over time and space.  Professor Duda plans to further develop this line of 
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research with his new NSF-funded research program in French Polynesia, which will allow him 
to incorporate additional study populations into his already impressive analytical dataset.  As a 
curator of Mollusks at the University of Michigan Museum of Zoology, Professor Duda has 
played a pivotal role in adding to and documenting our museum collections, including securing 
funding from the National Science Foundation to continue digitization of specimens and 
integration of these images with those from other leading museums.  
 
Recent and Significant Publications: 
Wood, A.W. & Duda, Jr., T.F. (2021). Reticulate evolution in Conidae: evidence of nuclear and 

mitochondrial introgression. Molecular Phylogenetics and Evolution, 161,107182. 
Duda, Jr., T.F. (2021). Patterns of variation of mutation rates of mitochondrial and nuclear genes 

of gastropods. BMC Ecology and Evolution, 21, Article 13. 
https://doi.org/10.1186/s12862-021-01748-2 

Chang, D., Olenzek, A.M., & Duda, T.F., Jr. (2015). Effects of geographic heterogeneity in 
species interactions on the evolution of venom genes. Proceedings of the Royal Society of 
London, Series B, Biological Sciences, 282, 20141984  

Chang, D. and Duda, T.F., Jr. (2012). Extensive and continuous duplication facilitates rapid 
evolution and diversification of gene families. Molecular Biology and Evolution, 29, 
2019-2029.  

 
Service:  Professor Duda has contributed significantly to service in the department and in the 
wider professional community.  Many of these activities have contributed to the diversification 
of scholars in our field.  For example, he served for seven years as the director of our Frontiers 
program, the department’s pioneering master’s bridging program, designed to provide an 
opportunity to enter academia for underrepresented and first-generation students.  He has also 
chaired the EEB Organizing Committee for NextProf, a professional workshop that helps junior 
scientists with a demonstrated commitment to diversity to start their careers in academia.  
Professor Duda’s service outside the university has centered on the American Malacology 
Society, where he has served as the president, and also as the chair of the Student Awards and 
Education Committee. 
 
External Reviewers: 
Reviewer (A):  “…[Professor Duda] has become an internationally recognized, leading and 
groundbreaking expert with respect to the taxonomy, ecology, and evolution of Conidae and 
conotoxins… [Professor Duda] has produced a number of outstanding landmark papers that in 
my opinion are of general importance and hence have implications, or provide insights, that go 
far beyond Conidae as marine predatory snails.” 
 
Reviewer (B):  “In their breadth and depth, the series of [Professor Duda’s] publications define 
much of this particular field of research.  Among his peers working on such questions in marine 
invertebrate systems, I place [Professor Duda] and his work in the top group.” 
 
Reviewer (C):  “I am also impressed with the thoughtful and broad approach taken in [Professor 
Duda’s] work.  Too many people in our field are satisfied to take increasingly massive amounts 
of primary sequence data, run it thought the current methodological mill and publish the results.  
[Professor Duda] takes a more thoughtful approach and makes a real effort to understand 



 

 

molecular evolutionary processes… [Professor Duda] has produced a significant body of work 
widely recognized for its breadth, rigorous approach, and deep scholarship.” 
 
Reviewer (D):  “Dr. Duda’s significant contribution is that he brings an evolutionary and 
organismal perspective to studies of venom evolution in cone snails that has been sorely lacking 
in work on these organisms.  This is of crucial importance because animal venoms are an 
exceptional system for understanding how adaptations evolve in natural systems” 
 
Reviewer (E):  “Overall, [Professor Duda’s] record shows that he is adept at using modern tools 
to bridge fields in taxonomy, continues to discover new principles at the intersection of 
molecular adaptation and ecological diversity, and concentrates on blending student training and 
global research.  [Professor Duda’s] efforts in promoting diversity and inclusion among students 
and new faculty are particularly noteworthy and allow him to play a constructive academic role 
that is increasingly visible.” 
 
Reviewer (F):  “Overall Dr. Duda has a strong record across research, education, and service, as 
well as a museum curator.  His broadening research methods should lead to a better 
understanding of marine speciation, as well as the evolution of feeding modes.  His strong 
commitment and involvement in broadening participation in the sciences is commendable.” 
 
Summary of Recommendation: 
Professor Duda has contributed to the Department of Ecology and Evolutionary Biology by 
advancing our understanding of trait evolution at the molecular and organismal levels, providing 
excellent educational experiences to our students, and focusing his service contributions on 
advancing diversity, equity, and inclusion.  He also made significant contributions to the 
Museum of Zoology.  The Executive Committee of the College of Literature, Science, and the 
Arts and I recommend that Associate Professor Thomas F. Duda, Jr. be promoted to the rank of 
professor of ecology and evolutionary biology, with tenure, College of Literature, Science, and 
the Arts. 
 
 
 
 
  
Anne Curzan, Dean 
Geneva Smitherman Collegiate Professor of 
English Language and Literature, Linguistics, 
and Education 
Arthur F. Thurnau Professor 
College of Literature, Science, and the Arts 
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